UPLANDS NATION

LANDSKAPSPROTOKOLL 2024-05-14

ORGANISATIONSNUMMER: 262000-0691

PLATS: STORA SALEN, UPLANDS NATION, ST LARSGATAN 11 UPPSALA

LANDSKAP MED UPLANDS NATION
Tid och plats: veckodag den 2024-05-14, kl. 18:45 i Stora Salen, Uplands nation, Uppsala.

Niirvarande enligt bilaga 1.

Underskrifter:
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Nicolas Malet, ordfirande Tatjana Brindén, motessekreterare
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Josefin Fallgren, justerare Karl Simander, justerare
ANSLAG/BEVIS

Protokollet ir justerat. Justering tillkinnages genom anslag.

Organ: Landskap

Sammantridesdag: 2024-05-14

Datum da protokollet justeras: ~ 2024-

Datum di protokollet anslogs: ~ 2024-

Datum di anslaget skall tas ned: 2024~

Forvaringsplats for protokollet:  Uplands nation, S:t Larsgatan 11, Uppsala
Antal sidor: 7

Antal bilagor: 11

§ 1 Landskapets 6ppnande
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PLATS: STORA SALEN, UPLANDS NATION, 8T LARSGATAN 11 UPPSALA

Landskapets ordforande Nicolas Malet 6ppnade landskapet kl. 18:45.

§ 2 Fraga om kallelse utgatt i stadgeenlig ordning
Forste kurator Hedvig Hamrén-Héakansson meddelade att kallelsen utgick i stadgeenlig tid mandagen den
2024-05-06.

Landskapet beslutade
att godkinna kallelseforfarandet.

§ 3 Val av justerare, 2 st
Landskapet beslutade
att vilja Josefin Fillgren och Karl Simander till justerare.

§ 4 Val av rostriknare, 2 st
Landskapet beslutade
att vilja Sophia Tillgren och Catarina [eite till rostraknare.

§ 5 Nyanmiilda drenden
32 Member of CC
35 head of EC

§ 6 Godkidnnande av féredragningslistan

Landskapet beslutade

att godkinna foredragningslistan med tilligg av punkt § 32 Ledamot i kulturkommitién, § 35 Valberedningens
ordfirande, samt skjutning av efterfoljande punkter.

§ 7 Eventuella adjungeringar
Inga adjungeringar.

§ 8 Foregdende protokoll
a. 2024-02-13
Protokollet har justerats, signerats och anslagits.
Landskapet beslutade
att ligga protokollet till handlingarna

b. 2024-04-02
Protokollet har justerats, signerats och anslagits.
Landskapet beslutade
att ligga protokollet till handlingarna.

§ 9 Meddelanden
a) Forste kurator
Se Bilaga 2. Med tillagg att detta ar sista landskapet som 1Q och vill tacka nirvarande for det gangna aret.

b) Andre kurator
Se Bilaga 3.

¢) Tredje Kurator
Se Bilaga 4.

d) Koksmistare
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Se bilaga 5. Diskussion gillande korsbirstradet, var det ska planteras, att det bor diskuteras med
fastighetsstyrelsen, férslag om ate det ska vattnas med punsch forsta gingen samt vad triddet ska kallas.

e) Pubmaistare
Se Bilaga 6. Med tilldgg att Svantes tridgard 6ppnat och att det gir bra, samt att nya pubmistaren borjat
sin upplirning,

f) Styrelsen
Se bilaga 7. Catatina berittar vilka drenden som styrelsen lagt fram till moétet, att bokslutet dnnu inte ar
redo, samt att diskussion f6rs om hur man ska avlasta 2Q. Aven jimlikhetsarbetet fortloper.

g) Fastighetsnimnden
Bernhard Swahn rapporterar frin fastighetsnimnden att tillginglighetsrapporten ér fardigstalld. En
arbetsgrupp har skapats av styrelsen £6r hur man ska ta fram finansiering for ett framtida
renoveringsprojekt.

h) Ovriga
Jamnlikhetsansvarig meddelar att jimlikhetsplanen dr under uppdatering, arbetet dr nistan firdigt och kan
torhoppningsvis presenteras pa nista landskap. Nuldgesrapporten édr dven klar. Resultaten dr inte
representativa, 21 personet svarade pd enkiten, responsen dr i genomsnitt positiva men kvinnor och
internationella studenter kinner sig mindre trygga medan mén kiinner en stérre social exkludering, Méte
holls med CC och KK med diskussion om man kan skapa ett jimnlikhetkonvent f6r utékat samarbete i
jamlikhetsarbetet mellan nationer. Arbetar ocksa pa att ta fram fler dare to care posters, dven pa engelska,
QR koder man kan skanna for att fa information om nationens resurser for psykisk hilsa samt att gora
rapporteringar, att man kan vinda sig till henne om nagot behdver anmiilas.

Landskapet beslutade
att ligga meddelandena i punkterna 2) till f) till handlingarna.

Landskapet beslutade
att notera informationen i punkterna g) och h).

BESLUTSARENDEN

§ 10 Reglemente for kapitalférvaltning

Catarina Leite foredrog drendet. Diskussion gillande att den senaste versionen av forslaget inte har
granskats av styrelsen, bor man rosta for det dnda eller ska man bordligga frigan och invinta respons fran
styrelsen? Kommer det finnas majlighet att dndra saker efter utvirderingen 2025 eller kommer vi bara
kunna gora tilligg? Sa som det reviderade forslaget ser ut si finns den mojligheten.

Landskapet beslutade
att faststilla reglementet i enlighet med det reviderade férslaget (bilaga 8);

att uppdra 4t styrelsen att faststilla den initiala storleken pi likviditetsfonden och fastighetsfonden i
enlighet med reglementet, §§ 4.1. och 4.2;

att uppdra 4t styrelsen att ta fram en strategi for den ekonomiska forvaltningen for att uppnd god ordning
1 enlighet med reglementet;

att uppdra dt styrelsen att senast pa tredje landskapet VI25 presentera en utvardering av reglementet samt
forslag till Andringar;
3
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att uppdra it styrelsen att faststilla placeringspolicys for respektive fond; samt,
att forklara beslutet f6r omedelbart justerat.

att meddela styrelsen foljande, att landskapet 6nskar bittre, mer koordinerad och mer tillginglig
kommunikation till landskapet rérande drenden styrelsen lyfter till landskapet.

§ 11 Inférandet av dmbetet *Sikerhetsvird’
Melvin Walfridsson féredrog drendet, sammanfattar forslaget (bilaga 9)

Landskapet diskuterar behovet av en sadan position eller om beskrivningen kan ldggas till redan
existerande dokument inom klubbverket

Catarina [Leite presenterar styrelsens respons till férslaget. Styrelsen menar att strukturen pa forslaget dr
bra, att det dr viktigt att det finns nigon som fyller den funktionen som forslaget syftar pa, men ate
behovet av ett dedikerat imbete inte krivs utan att istillet fylla funktionen inom redan existerande
petsoner inom klubbverket. Styrelsen foreslar ocksa att jimlikhetsansvarig samarbetar med klubbverket
och KK for att utveckla jimlikhets och sakerhetsarbetet samt ta fram fortbildning £6r involverade inom
klubbverket.

Landskapet beslutade
att avsla forslaget.

VAL

§ 12 Styrelseledamot, 2 st HT24-VT26
Landskapet beslutade
att vilja Sebastian Andersson Kurko och David Costa till ledaméter av styrelsen.

§ 13 Fikaviird, 4 st HT24
Landskapet beslutade
att vilja Joana Baldi David ¢ Silva, Oriol Duran, Molly Seidlitz och Rui Tu till fikavirdar.

§ 14 Hovmiistare, 1 st HT24
Landskapet beslutade
att vilja Rebecca Andersson till hovmistare (bilaga 10).

§ 15 Klubbmiistare, 4 st HT24
Landskapet beslutade

att vilja Benjamin Kangert till klubbmastare.

att vakantsitta Svriga 3 poster

§ 16 Kokschef, 2 st HT24
Landskapet beslutade
att vilja Jonathan Dalvret och Sonja Ehrenfried till kdkschefer.

§ 17 Pubvird, 5 st HT24
Landskapet beslutade
att vilja Shareena Gadde och Jean-Paul Janssen till pubvirdar.
att bordligga valet av 6vriga 3 poster dll nistkommande landskap
4
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§ 18 Artvird, 2 st
Landskapet beslutade
att vilja Anne Andresen och Louka Bertolino till drtvirdar.

§ 19 Historiograf, 1 st
Landskapet beslutade
att vilja John Sjogersten Turner till historiograf.

§ 20 Internationell sekreterare, 1 st
Landskapet beslutade
att vilja Alleah Pabuayon till internationell sekreterare

§ 21 IT-ansvarig, 1 st
Landskapet beslutade
att vilja Bernhard Swahn till IT-ansvarig,

§ 22 Jul pa Uplands viird, 2 st
Landskapet beslutade
att bordligga valet av posterna till nistkommande landskap

§ 23 Kapten, 1 st
Landskapet beslutade
att vilja Torbjorn Brunt till Kapten.

§ 24 Korledare, 1 st
Landskapet beslutade
att vilja Anna Carlson ull Kérledare.

§ 25 Redaktor, 2 st
Landskapet beslutade
att vilja Anna Andersson och Filip Hjelm till Redaktéorer.

§ 26 Sanganforare, 1-2 st
Landskapet beslutade
att vilja Minna Palmgren Thun och Andrea Svilicic till Sanganférare.

§ 27 Sexavird, 1 st
Landskapet beslutade
att bordligga valet av posten till nistkommande landskap.

§ 28 Styrman, 1 st
Landskapet beslutade
att bordligga valet av posten till nistkommande landskap.

§ 29 Sekreterare for stipendiendmnden, 1 st
Landskapet beslutade
att vilja Hedvig Hamrén-Hékansson dll sckreterare for stipendienimnden.

§ 30 Web editor, 1 st
Landskapet beslutade
att vilja Sara Platon dll web editor.
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FYLLNADSVAL

§ 31 Spelmiistare, 1 st
Landskapet beslutade
att vilja Gustav Raittila till spelmastare.

§ 32 Ledamot i kulturkommittén, 1 st
Landskapet beslutade
att vilja Rosanne Heijstek till ledamot i kulturkommittén.

§ 33 Skattemaistare, 1 st
Landskapet beslutade
att bordligga valet av posten till nastkommande landskap.

§ 34 Fanbirare, 1 st
Landskapet beslutade
att bordligga valet av posten till nistkommande landskap.

§ 35 Valberedningens ordférande, 1 st
Landskapet beslutade
att bordligea valet av posten till nistkommande landskap.

§ 36 Ledamot i Valberedningen, 2 st
Landskapet beslutade

att vilja Amelic Anderberg och Love Ramstedt till ledaméter i valberedningen.

§ 37 Informationschef, 1 st
Landskapet beslutade
att vilja Sophia Tillgren till Informationschef.

§ 38 Nationsfotograf, 1st
Landskapet beslutade
att vilja Filip Hjelm till Nationsfotograf.

§ 39 Recentiorvird, 2 st
Landskapet beslutade
att vilja Jean-Paul Janssen och Mina Westgren Fortune till Recentiorvirdar.

§ 40 Summer kitchen chief, 4 st

Landskapet beslutade

att vilja Amy Anna Bobby och Shareena Gadde till summer kitchen chiefs.
att uppdra styrelsen att fylla resterande 2 poster.

§ 41 Summer pub host, 2 st

Landskapet beslutade

att vilja Jonathan Bjarnason till summer pub host.
att uppdra styrelsen att fylla resterande post.

§ 42 Koksmaistare, 1 st

Landskapet beslutade

att bordligga valet av posten till nistkommande landskap.
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OVRIGA ARENDEN

§ 43 Bordlagda édrenden
a) Bokslut 2022
Hedvig Hamrén-Hakansson féredrog drendet. Bokslutet ¢j fardigt.
b) Ansvarsfrihet for 2022 ars styrelse
Hedvig Hamrén-Hikansson foredrog drendet. Da bokslutet ej dr fardigt vore det ovisst att bevilja
styrelsen ansvarsfrihet.

Landskapet beslutade
att bordligea fragan dll nistkommande landskap

§ 44 Bokslut 2023
Catarina Leie foredrog arendet. Bokslutet f6r 2023 kan inte shutforas forrdn bokslutet f6r 2023 4r firdigt

Landskapet beslutade
att bordligga fragan till nistkommande landskap

§ 45 Ansvarsfrihet for 2023 ars styrelse
Catarina Leie foredrog drendet. Da bokslutet ¢j ér firdigt vore det ovisst att bevilja styrelsen ansvarsfrihet.

Landskapet beslutade
att bordligga fragan dll nistkommande landskap

§ 46 Ovriga Arenden

Inga 6vriga drenden

§ 47 Diskussions- och frigestund
Jonathan Bjarnason ber landskapet om ursike for olimpliga yttranden under landskapet

Melvin Walfridsson uppmuntrar landskapet att kontakta henne gillande resurser gillande psykisk hilsa

Hedvig Hamrén-Hikansson informerar om att det finns méjlighet att kandidera som representant for
bostiderna i bortom bullret

§ 48 Landskapets avslutande
Landskapets ordforande Nicolas Malet avslutade landskapet kl. 22:45,

|
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FIRST CURATOR'S MESSAGE TO THE LANDSKAP ON THE 14TH MAY2024

Members

As of 10 May 2024 we have 2735 members. 1245 of these pay the regular membership fee and 871
pay the reduced membership fee. 548 are seniors.

Representation

- KK-mdte & Gotlands nation 24/4
- KmK ball & Stockholms nation 6/5

Honorary Members
- Rebecca Thorburn Stern was installed during the May Dinner on May 1st.
Kuratorskonventet

- At the Constitutional KK-meeting on April 24th, Kasper Kohler was elected Curator
Curatorum for the fall, Johanna Lofqvist vice Curator Curatorum for fall, and Ellen Lakey
Kommunikationsansvarig for fall and spring. 1 was elected to be part of the election
committee.

- The reference group for the new membership system, that is to be launched in November, has
had an initial meeting.

- The new nationsguiden is scheduled to be ready on the 22nd of May.

Hedvig Hamrén-Hakansson
Forste kurator
10 May 2024
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UPLANDS NATION
ANDRE KURATOR
Selma Troen Sakovic

Finances:

Our liquidity at the moment of writing is around 300 000 with Poplands related payments still
pending. Since Poplands the liquidity has looked a lot better, however we are still paying off bills
so I will have a better view of how the actual liquidity is towards the middle of June. We took a
loan of 100 000kr from skattmisteriet and will be paying this back either in full or in installments
after all the Poplands bills are paid off.

The closing of the books 2023 is in process and we are working on finishing as soon as possible. The
closing of the books 2022 has been sent to our auditor and we are waiting for that to be processed. No
update since last landskap.

Property:

Spring is finally here with warm weather, remember to close and lock windows and doors if they've
been opened due to the warm weather.

Representation:

April

18: Aspens dag

24: KK-méte 4 Gotlands nation

30: Seniorsgalopp at Uplands nation

Maj
1: Sillunch at Uplands nation
1: Majmiddag at Uplands nation

Selma Troen Sakovic
Andre kurator
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The Third Curator's Message to the third Landskap of VT24. May 14", 2024

News and especially important matters

e Poplands 2024 has been completed with moderate to good results. Attendance on the first day was
less than expected but due to the success of the second day we made up for most of the lost
potential earnings. The slattgalopp was also very successful, and | believe it is a solid concept to
keep in mind for future valborg celebrations.

Jazzbar

e Jazzbar Ill was completed on the 3rd of May with a good result. Attendance was decent and as most
nations were closed that weekend some people were willing to pay just to enter the garden. Sales
seem to have been decent.

e The last remaining Jazzbar this semester is on the 31st of May.

Gasques/Sittningar

e The Majmiddag was on the 1st of May and was arranged and toast mastered by Nicoulas Malet. The
gasque seems to have gone well with higher than expected attendance.

e The last gasque of this semester is the Spring Ball this saturday and preparations are underway, a
live band has been booked for the lead dance after the dinner. We won't be hosting an 04 slapp,
instead we have been invited to the Goteborg 04 after the spring ball, and in return they are
welcome to join our lead dance.

e A final extra gasque will take place before the end of the semester, which is the second murder
mystery gasque on the 8th of June, hosted and written by Anders Danell.

Klubbar/Sldpp

® As mentioned above, the 04 slapp for the Spring ball has been canceled, partly due to the
recommendation of the board. Therefore we have no more slapps planned for this semester. As we
already applied for the extended serving permit until 04 we will have a bar open from the end of
the dinner until 04 at the latest after the spring ball.

e A second 02 club organized in collaboration with Sputnik Collective has been booked for the 24th of
May. This club is working under the same circumstances as the previous club we had with them,
which | am hoping will further future collaboration with their group. This club will use up our 5th
and last 02 permit for VT24

e A 02 rental club has been booked with UTN for tentafestivalen on the 1st of June. This is a good get
for Uplands as tentafestivalen has historically been very popular among the engineers, as well as
they will pay a flat fee to cover all expenses, meaning regardless of how the evening goes we will
stand to make a profit.
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Clubwork

® Af the last landskap we elected a new clubmaster, and two pubhosts, meaning we are only missing

e After this landskap we will hopefully have 4/5 sommer pub hosts and 2/4 summer kitchen chiefs.
We are hoping to fill the remaining positions shortly, if you are interested in any of these positions

one kitchen chief for the VT24 clubwork.

ptease reach out to Anja.

Klubbmastarkonventet

e The fourth KmK meeting of the semester was on the 10th of April. Nothing of note to report.
e The fifth KmK meeting of the semester was on the 8th of May which | was unable to attend due to

sickness. Tatjana attended in my stead. Nothing of note to report.

Poplands

Poplands took place on the 27 and 28th of April with moderate to good success. Attendance on the
first day was weaker than expected, but better on the second day. We believe the poor attendance
was due to bad weather and the moving of the Poplands dates away from the traditional dates. In
terms of the execution of the event everything went smoothly with no major incidents. The ticket
sales this year were less than last year we believe, but we are unable to confirm this as we have lost
access to the account that was used for the previous year's ticket sales. The total sales of this year's
Poplands was also less than previous year. After an initial calculation of the economic situation we

believe we will at the least break even from the event.

There seems to have been a virus going around at Poplands, with myself and many others falling
sick shortly after the event. Therefore a lot of the clean up work, both physical and bureaucratic,

has fallen behind. I hope to be able to amend this as soon as possible.

Rentals

e These are the completed rentals so far VT24:

O

O ¢ O CcC O o0 0 o O

O

8/1 - Louie (Invoice has been sent)

18/1 - Emy Lindberg (Invoice has been sent)

2/2 - Felix 60 ppl (Invoice has been sent)

10/2 - Fj6lnir 100 ppl (Invoice has been sent})

14/2 - Verdandi 90 ppl {Invoice has been sent)

2/3 - Sektionen for industriell ekonomi 120 pp! (Inveoice has been sent)
18/3 - Jakob Sandberg 50 ppl (invoice has been sent}
12/4 - Matina Roussou 50 ppl

13/4 - Mina 100 ppl

4/5 - Biomedicinska Foreningen 120 ppl

10/5 - Bibliotekariekonventet

Upcoming rentals are:
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25/5 - Mailin Hagvall 50 ppl
28/5 - Victor guzman 50 ppl
5/6 - Christoffer Fjellstedt
15/6 - Jan Néasstrom 100 ppl
o 29/6 - Robin 120 ppl
e The election for the next rental manager is still in the works,

o 0O O O

Other matters

e lannabruk, a local distillery and alcohol distribution company, reached out to us and offered to lend
us their portable bar and a tent for this summer. The bar is not too dissimilar from the former
summerbar, besides this bar has kegs, water and wastewater management built in. In exchange for
this we must start carrying more Lannabruks products, as well as only serve Linnabruks beers from
this bar's taps. The bar was featured during Poplands and we are currently looking into how to run
the bar the most efficiently for the rest of the summer. One downside of the bar is that it is missing
a permanent roof and theft protection, but this can be installed later (probably at a cost of my
time).

® We have now received all 10 of the fences we ordered in cooperation with Gbg. They have been
painted in both nations colors.

® The training of my successor Tatjana Brandén has started but not yet entered its most intensive
phase which will be during June.

o Asummer event manager, Jloel Alacrén, has been elected.

Representation -

e KmK méte & Kalmar Nation, 10" April
e Damsupé & Smalands Nation, 13% April
¢ 7Q dinner & Kalmar Nation, 9" May

BERNHARD SWAHN

Bernhard Swahn
Tredje kurator
Monday 13" May 2024
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The KM Message

News and especially important matters
e The new ice machine arrived and has been working perfectly.
e The salamander is now fixed and ready for summer pub!
e The pub kitchen is now moved upstairs, so fika, rentals and pub will share the same kitchen.
It’s especially important to keep it organised!

Activities

e We had live performances for the last two peasoups of the semester, and they both were
highly successful with very high attendance.

e The café is seeing some improvements in profit and number of guests after a slightly rough
March. I met with the fika hosts to discuss ways to improve the popularity of the café and
promote it more.

e Poplands was very successful food-wise and people seemed to enjoy the menu. Thanks to
Sléttgalopp, we were able to get rid of all of our Poplands foed inventory.

e We had a 3-day Ramen event in the café where we sold ramen in order to get funding to plant
a cherry tree in the garden. The event was a huge success, we sold out of ramen and managed
to hit a record number of sales for the fika in one day.

Food
e The new menu for the pub will be out within the next two weeks.
e The menu for the last gasque of the semester, the Spring Ball, is finished!

Kitchen & Hygiene
e We are still waiting for the health inspection to happen.
e [ am reading through our self-monitoring program and will talk to Anticimex in order to
update it.
e The last cleaning day of the semester was successful.

Representation
e Masters’ Dinner, Sodermanland-Nerikes Nation, 15/4
Aspens dag, [8/4
Sillunch, Uplands Nation, 1/5
Majmiddag, Uplands Nation, 1/5
KMK Ball, Stockholm Nation, 6/5

Claudia Martinez Alquezar

Koksmdstare
Fredag den 10 Maj 2024



(.% L \Cu:‘} o

a

G

UPLANDS
NATION

THE PUBMASTERS® MESSAGE TO THE LANDSKAP OF UPLANDS NATION THE 14th OF MAY
2024

IMPORTANT MATTERS

- The outside pub has been opened, it had a rocky start because of the weather, but when the
sun came out, numbers also picked up.

- The Slattgalopp event that was held after Poplands to get rid of some of the stock was a
success, and an actual dent in the inventory was made.

- The pub has been closed between 25/4 and 7/5 to prepare and host events such as Poplands
and May Dinner, as well as to prepare for opening outside.

- All the benches in the garden were thoroughly cleaned and oiled during the most recent
cleaning day, the bar has been cleaned, but not yet oiled.

- A Summer Event Manager has been elected, and training has commenced.

COMPLETED ACTIVITIES
- Mittermins 5-7/4
- Poplands 27-28/4
- Slattgalopp 29/4

ONGOING AND COMING ACTIVITIES
- Office Holder Gask 3/6
- Staff Party 10/6
- Spanish Week in the Pub: Bar-celona jOlé! A Spanish Soirée 17-22/6
- Finnish Week in the Pub: Finn-tastic Frenzy, A Finnish Fiesta at the Pub 24/6-29/6

REPRESENTATION
- Sillunch @ Uplands Nation 1/5
- Majmiddag @ Uplands Nation 1/5
- Damsupé (@ Smalands Nation 13/5

Anja Engblom
Pubmistare
10-05-2024
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Proposal for Safety Host

Introduction

Uplands nation is a meeting ground for students and we as organizers hold the responsibility
for their safety. During clubs or similar events the risk for over consumption of alcohol and
risk for harassment is increased compared to other activities. Today it's the Clubmaster who
has the task of ensuring that these things do not happen. While our clubmasters are doing a
great job in communicating with the guards and ensuring that everyone's well being is kept,
the clubmasters also have millions of other things that need their immediate attention during
clubs. To ensure that none of these tasks is missed due to stress or heavy workload on
clubmasters 1 would like to propose the position of Safety Host.

Motivation

This would be an office holder position who will help the hosting clubmaster to ensure
everyone's well being, in regards to overconsumption of alcohol and harassment. To have a
position dedicated to this task as their sole focus helps us to make sure that Uplands remains
a safe and welcoming nation for everyone.

Proposal:
To create the position of Safety Host, with the following work description;
- Arvode: Fri kort [
- Mandatperiod: En termin
- During clubs, prevent overconsumption of alcohol from occurring
- Be of assistant in communication between the Hosting Clubmaster and external
Guards during events
- When requested partake in KLV-meeting for upcoming events or clubs
- Act in accordance with the equality plan
- Be visible to guests during clubs and other events and offer help when needed
- Ifrequested, help the Equality Officer in evaluating the equality plan.

Melvin Walfridsson
Equality Officer VT24-VT25



